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Mr. Nguyen Van Tai
PmFct Director
Vietnam Environment Administration (VEA)

Ministry of Natural Resources and Environment (MONRE)

Detech Building, No.8 Ton That Thuyet, My Dinh, Hanoi, vietnam

we have performed the procedures agreed with you and enumerated below with respect to the

programme disbursements related to the Project "Capacity Building for the Rah'fication and

implementation of the Nagoya Protocot on Aacess and Benefit Sharing in Vietnam" (Project ID: 91u109)

for the period from 1 April 2018 to 30 September 2018, set forth in the accompanying management

letter. Our engagement was undertaken in accordance with International Standard on Related Services

CISRSI 4400 applicable to agreed-upon procedures engagements. The procedures were performed

solely to assist you in evaluating the validity of accounting records that support cash transfers from
(agency) and are summarized as follows:

l. Compare documentation obtained describing the Implementing partner (IP)'s financial management

internai controls against the most recent micro assessment from the corresponding programme cycle,

Document any changes or inconsistencies.

Z. Inquire of IP management whether there have been any changes to internal controls since the prior

micro assessment from the current programme c1cle, Document any changes identified.

3. Obtain a listing of all programme related expenditures during the period from 1 April 2018 to 30

September 2018 for the agreed-upon procedures engagement and perform the following:

. Randomly select a sample of expenditures amounting to a 20olo percentage of total

expenditures. Provide a detailed listing of expenditures selected as samples;
. For each sample selection perform the following procedures:

/ Veriry that documentation exists to support the expenditure in accordance with the applicable

rules and procedures and agreements with UNDP;
r' Veriry that the activity related to the expenditure is in accordance with the work plan;

r' Verify that the expenditure has been reviewed and approved in accordance with the applicable

rules, procedures and agreements with UNDP;
/ verify that the expenditure was reflected on a certified FACE form submitted to UNDP;

r' Veriff that the expenditure was reflected in the IP's accounting records (official book of accounts)

and bank statement;
r' Verifi that supporting documents are stamped "PAID";
/ Veriry that the FACE form was submitted consistent with the periodicity-of disbursement

requirement (10 days);
/ Veriry the price paid for goods or services against United Nations agreed standard rates (i,e, the

applicable UN-EU Guidelines for Financing of local Costs in Development Co-operation with
Vietnam).
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Hanoi, date

To: Mr, Nguyen Van Tai

Re: Project "Capacity Building for the Ratification and Implementauon of the Nagoya
Protocol on Access and Benefit sharing in vietnam"
Report of Factual Findings for the period from 1 April 2018 to 30 September 2018
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4. Obtain statements and reconciliations of the separate bank account for the UNDP funded projects and
perform the following procedures:

Veriry that the activity per the bank statements agrees with that reflected in the accounung
records, Document any variances noted; and
Confirm that bank reconciliation was completed and the balance has been reconciled to the
accounting records, Document any variances noted.

We report our findings below:

(a) With respect to item 1 we noted that there were no significant issues to report.
(b) With respect to item 2 we noted that there were no signmcant issues to report.
(c) With respect to item 3 we noted that there were no significant issues to report.
(d) With respect to item 4 we noted that there were no significant issues to report.

Had we performed additional procedures or had we performed an audit or review of the financial
statement in accordance with International Standards on Auditing International Standards on Review
Engagements (or relevant national standards or practices), other matters might have come to our
attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information.
It is not to be used for any other purpose or to be distributed to any other parties. This report relates
only to the items specified above and does not extend to any financial sbtement of the implementing
parher, taken as a whole.

cerely,n

\e1s28,

,IGc

\\

**

oA -1 I i

NI n Nga
Deputy General Dit&tor
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Because these procedures do not constitute either an audit or a review made in accordance with
International Standards on Auditing or International Standards on Review Engagements, we do not
express any assurance on the programme disbursements for the period from 1 April 2018 to 30
September 2018.



Project "Capacity Building for the Ratiftcation and Implementation of the llagoya Protocol
on Access and Benefrt Sharing in yietnam"

(Project ID: 97409)
Annex 7: Spot Check Work Plan

Period from 7 October 2077 to 31 March 2078

Programme title: Capacity Building for the Ratification and Implementation of the

Nagoya Protocol on Access and Benefit Sharinq in Vietnam

Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam"
Pro ID: 91409

Name of IP:
Vietnam Environment Administration (VEA)

lul in ist of Natural Resources and Environment MONRE

Location of IPlprogramme: Detech Buildi No.8 Ton That Thu M Dinh Ha Noi Vietnam

position:
Ms. Hoang Thi Thanh Nhan - Project Deputy Director;

Tel: +84 902 282 326 Email: hoa n ha n. bca ail.com

From 10 December 2018 to 11 December 2018Start/end date of spot check

Dates covered by FACE form
selected for testing

For the period from l April 2018 to 30 September 2018

Date of last spot check
From 4 July 2018 to 5 July 2018 for the period from 1 October

2017 to 31 March 2018
. Ms. Nguyen Viet Nga - Deputy General Director
. Ms. Nguyen Thu Phuong - Manager
. Ms. Phom Thi Kh6nh Hoa - Team leader
. Ms. Tran Thuy Linh - Assistant
. Mr. Ta Van Chuon - Assistant

IP staff whom the spot check
team met and worked with
during the spot check

. Ms. Hoang Thi Thanh Nhan - Project Deputy Director

. Mr. Nguyen Dang Thu Cuc - Project Coordinator

. Ms. Nguyen Thu Huyen - Project Accountant

Internal Conkots: Complete the foltowing table covering specific procedures regarding internal controls

4

Procedure

We have compared between the most recent documentation

describing internal controls on financial management and spotcheck

report for the period from 1 October 2017 to 31 March 2018 of
Vietnam Environment Administration (VEA), the Ministry of Natural

Resources and Environment (MONRE) and noted that there were no

changes or inconsistencies in internal controls on financial

management of the implementing partner (IP)'

1

We interviewed the Poect Management Unit and reviewed the latest

spot check report for the period 1 October 20u to 31 March 2018 of
Vietnam Environment Administration (VEA), the Ministry of Natural

Resources and Environment (MONRE) and noted that there were no

changes or inconsistencies in internal controls on financial

management of the implementing partner (IP).

2

Inquire of IP
management whether
there have been any
changes to internal
controls since the prior
micro assessment from
the current programme

cycle. Document any
cha es identified.

t
I

it

(

Project title:

IP contact person and

Member(s) of the spot check
team

Findings

Compare documentatlon
obtained describing the
IP's financial
management internal
controls against the most
recent micro assessment
from the corresponding
programme cycle,
Document any changes
or inconsistencies
identified

Samples of expenditures:
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Hanoi Ofice

18cFl.,C LandTower, r55XaDanll,DongDa.Hanoi
P: +84 (2413 93s 0990 - F: +84(2a)5 93s 0991

Hodriminh Clty Offi.€
9" Fl., Estar Buildinq, No-147-149 Vo Van Tan

Ward 6, District l, HochiminhCity
P:+84 (28) 39 Jm 488 - F: +E4 (28) 39 JoO4E4

E: nexiasttonexia.vn W:www.nexia.vn
Mr. Nguyen Van Tai
Project Director
Vietnam Environment Administration (VEA)
Ministry of Natural Resources and Environment (MONRE)
Detech Building, No.8 Ton That Thuyet, My Dinh
Hanoi, Vietnam

Hanoi, date

Project 'Capacity Building for the Ratificauon and Implementation of the Nagoya Protocol
on Access and Benefit Sharing in Vietnam"
Management Lefter for the period from 1 April 2O18 to 30 September 2018

Besides the procedures agreed with respect to the programme disbursements related to the Project
"Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access and
Benefit Sharing in Vietnam" C'the Projecf) for the period from 1 April 2018 to 30 September 2018,
which was to enable us to form a report in accordance with International Standard on Related Services

C'ISRS') ,+400 as to the Statement for the period from 1 April 2018 to 30 September 2018, we also
performed a review of internal control and systems in accordance with the terms of reference for our
engagement.

Following the completion of the engagement and the examination of the Projecfs management for the
period from 1 April 2018 to 30 September 2018, we set out in the attached report certain matters.

The following ratings have been defined so that management can put in context the opinions given in
internal audit reports.

A. Ratings for overall performance of internal conhol system

The harmonized rating system being applied by the internal audit services of UNICEF, UNFPA, WFP,
UNDP and UNOPS effective from 1 January 2010 is based on the following principles:

. There are three categories: (a) satisfactory, (b) partially satisfactory, and (c) unsatisfactory.

. The elements of the rating system will take into account the audited office's internalcontrol
system and risk management practices and their impact on the achievement of office
objectives.

The descriptions of the ratings are as follows:

Satisfactory Internal controls, governance and risk management processes were
adequately established and functioning well. No issues were identified that
would significantly affect the achievement of the IP's objectives.

Partially saHsfactory Internal controls, governance and risk management processes were
generally established and functioning, but needed improvement. One or
several issues were identified that may negatively affect achievement of
the IP's objectives,

Unsatisfactory Internal controls, governance and risk management processes were either
not established or not functioning well. The issues identified were such that
the IPt overall objectives could be seriously compromised.

Standard rating Description

RUM OF S
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B. Rating for priorities of audit recommendations, possible causes and functional areas

The observations are categorized according to the priority of the audit recommendations and the
possible causes of the issues. The categorized observation was provided and pres€nted by NEXLA

STT Co., Ltd.

The following categories of priorities are used:

The following categories of possible causes are used:

o Comptiane: Failure to comply with prescriH agency regulations, rules and procedures.

r Guidelines: Absence of written proaedures to guide staff in the performance of their
functions,

o Guidance: Inadequate or lack of supervision by supervisors.

o Human eror: Mistakes committed by staff entrusted to perform assigned functions.

. Resoulres: Lack of or inadequate resources (funds, skills, staff, etc.) to carry out an activity or

function.

The following categories of functional areas are used:

o General policy;

. Projecvprogramme activities;

o Finanei

o Human resources;

o Procuremenu

r Information technology; and

o Generaladminisbation

I
!

I
\

3

High Action that is considered imperative to ensure that the agency is not exposed to

high risks (i.e. failure to take action could result in major consequences and

rsSues

Medium Action that is considered necessary to avoid oQosure to significant risks (i.e.

failure to take action could result in significant consequences).

Low Action that is considered desirable and should result in enhanced control or
better value for money.

DescriptionRating
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This Report is solely for the purpose set forth in the above objecuve.

This report has been prepared for, only for, UNDP and the project and for no other purpose, we do not
accept or assume responsibility for any other purpose for which this report is used or to any other
person to whom this report is shown or into whose hands it may come, except where expressly agreed
by our prior consent in writlng. However, this report is a matter of public record and its distribution is
not limited.

We would like to take this opportunity to record our appreciation of the assistance and co-operation of
the Project's staff, particularly those in the finance departmen! throughout the course of the
en9agement,

Yours sincerely,

Nga

General Director

7
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Project "&pacity Euitding for the Ratification and Implementation
' ii'n" niiiyii*aal in Access and Benefrt sharing in vietnan"

Prol'&t ID: 97409
Management letter

Peiod from , APit 2078 to 30 sePtember 20la

Summary of Findings

3. Detailed Assessment..

A. Overall Project Management.......'..'.'..

B. Financial operations, controls and cashfund management """""""""""""" 10

C. Contracting for procurement of goods and seruices"" """""" 11

D. Staffing and management of human resources...'.,,' """""""' 12

E. Asset/property management, ICT and general issues' """""" 13

F. Other observations - without audit recommendations """""" 14

6

7

9

9

5

2. Audit Objectives, Scope and Operational Overview"""
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Project "Capacity Building for the Rafification and fmPlementattbn
of the lvagoya Protocol on Aeess and Benefit Shaing in uietnam"

Project fD; 97409
Management letter

Pen'od frcm 7 APril 2078 to 30 Septemkr 2078

1, Introduction

Background

NEXIA STT Co., Ltd. conducted an engagement in accordance with Institute of Internal Auditors'

International Professional Practices Framework (IPPF) regarding the Project "Gpacity Building for the

Ratification and Implementation of the Nagoya Protocot on Access and Benefit Sharing in Vietnam" bearing

the Project ID number: 91409 on 10 December 2018.

The purpose of the engagement was to carry out procedures of an advisory nature. The engagement

covered the period from I April 2018 to 30 September 2018.

Overall Assessment

Based on the weighted rating of individual areas per agency guidance, the overall level of internal control

with respect to the Projecfs bperations is considered lobe Satisfacfrry.It should be noted that we

consider the fevel of intemal control in all areas to be Satisfadory,

Highlights

This letter does not contain any recommendation.

Findings observed

The details of the observation are contained in the subsequent Audit subjects A to F of the report.

J

I
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Project "CapaoV Building for the Ratilication and fmplementation
of the flagoya Proto@l on Aeest and knefrt Sharing in Uietnam"

Project ID: 97409
Management letter

Peiod from 7 April 2ola b 30 Septembr 207a

2. Audit Objectives, Scope and Op€rational Overview

Obiectives

A management letter is meant to communicate observations, findings and recommendations related

to deficiencies in internal control identified and findings by the third-party service provider during the
engagement performed in accordance wi$ Instifute of Intemal Auditors' Intemational Professional

Practices Framework (IPPF).

Scope

During the engagement, relevant samples of documents and transactions for the period covered by the

engagement were reviewed. Discussions were held with the Projecfs staff and personnel throughout the

engagement.

Standards

The engagement has been conducted as per the Institute of Internal Auditors' Intemational Professional

Practices Framework (IPPF).

Operational Overvaew

The Project "Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access

and Benefit Sharing in vietnam" was funded by the United Nations Development Programme C'UNDP')
and implemented by Vietnam Environment Administration (VEA), under the Agreement No' 674lQO-

BTNMT dated 31 March 2016.

The objectives of the Project are to contribute to the conservation and sustainable use of globally

significant biodiversity in Vietnam, via the strengthen national capacities on access and benefit sharing of
genetic resources to facilitate the implementation of th€ Nagoya Protocol on Access and Benefit Sharing.

Total budget of the Project for the period from l January 2016 to 1 January 2019, in which ODA fund was

USD2,O00,OO0 (equivalent to VND43,722,000,000) and the counterpart fund of the Vietnamese agencies

was USD10,5,16,369 for the period from I January 2016 to 1 December 2019.

Projecfs expenditures for the period from 1 April 2018 to 30 September 2018 under review was

vND5,136,428,208.

As of September 30, 2018, the project has 7 part-time and 3 full-time project staffs recruited by the
Project Management Unit (PMU).

7



Projfit ^Capacity Euilding for the Ratification and fmPlemenbtion
ofine najoya irotocol ;n A6ess and Benefit sharing in uietnam"

lranagement letter
Period fmm 7 April 2078 to 30 SePtemtur 2078

Office Management

The management of the project "Capacity Building for the Ratification and Implementation of the Nagoya

protocol oi Access and Benefit Sharing in Vietnam" at the time of the engagement consisted of:

. Mr. Nguyen Van Tai - Project Director

. Mr. Pham Anh Cuong - Project Deputy Director

. Ms. Hoang Thi Thanh Nhan - Project Deputy Director

. Ms. Ngo Thi Thu Hien - Project Chief Accountant

I
i.

A
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Project 'Apacity Euilding for the Ratiftcation and fmplementattbn
of the agoya Protocol on Access and Beneftt Sharing in yietoam"

Projet fD: 97409
Management lelter

Period from 7 April 2o7a tu 30 SePtember 2ola

3. Detailed Assessment

The details of the observauon are contained in the subsequent Audit Subjects A to F of this report.

A. Overall Project Management

We checked samples of controls over the overall ftoject management and noted the followings:

. The Project Management followed the Agreement and regulations of VEA and UNDP;

o The Project prepared financial reports as regulations of UNDP and approved by the Project Deputy

Director;
. The Project maintained sufficient supporting documents and vouchers approved by the Project

Director;
. The segregation of duties within the Project structure was adequate; and
o projectt activities were carried out in ac@rdance with work plans and the Agreement with UNDP.

No significant issues on conEols over the overall Project Management were identified from our procedures

\

v
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Projed "Apacity Building for the Ratification and fmPlementation
of the Nagofa Protocol on Access and Benellt Sharing in uietnam"

Proiect fD: 97zto9
Nanagement letter

Period fmm 7 April 2078 to 30 September 2078

B. Financial operations, controls and cash/fund management

We checked samples of controls over the financial operations, controls and cashfund management and

noted the followings:

. The project applied accounting procedures and maintained accounting records in accordance with

the accounting policies of VEA and UNDP'S regulations;
. Duties were segregated between the accounting department and management. Specially, roles and

responsibilities;f individuals involving in the project's financial management were clearly defined;
. Project's expenditures were paid according to approved budgets within the cost-norm approved by

the Donor;
. The project maintained a separate accounting sub-ledger to record all transactions and cash

transfers by UNDP;
. All payments were made by bank transfers;
. The project performed monthly bank reconciliation that was documented in writing; and

. All supporting documents were stamped "PAID FROM UNDP/GEF".

No significant issues on controls over the financial operations, controls and cash/fund management were

identified from our procdures.

i
1

;

I
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Project "Capacity Building for the Ratiftation and Implementation
of the Nagoya Proto@l on Access and Benefit Sharing in Vietnam"

Project ID: 91409
Management letter

Period fmm 7 April 2078 to 30 September 2o7a

C. C.ontracting for prcarrement of goods and services

We checked samples of controls over the contracting for procurement of goods and services and noted the
followings:

. All procurements of goods and sewices were approved by the Project Director with sufficient
supporting documents;

. Procurements of goods and services were consistent with the IPt rules and procedures as well as

in compliance with UNDP'S agreement;
. Contracting methods were properly applied in accordance Procurement Laws and Vietnamese

Government regulations. There were some differences in procurement thresholds. The

thresholds of the HPPMG were lower than Procurement Laws; and
. Procurements of goods and servlces were canied out in accordance witlt approved budget and cost

norm.

No significant issues on controls over the contracting for procurement of goods and services were identined

from our procedures.

\
E

t
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Projed "Apacity Buitding for the Ratilicahbn and rmPlementation
oitne naioya ircbcot on Acces and **r, tnXi;"9; X:tr;;l;

Management letter
Period fiom 7 APril 2078 to 30 SePtembcr 20'8

D. Staffing and management of human nesouroes

we checked samples of controls over the staffing aM management of human resources and noted the

followings:

. VEA issued decisions to appoint part-time staff and job allocation was made accordingly. Part-time

staff was entitled to monthly work allowance;
. Allowance to Project staffs were paid from the counterpart fund;
o PIT of Project staff was finalized by VEA and paid to the State Budget.

No significant issues on controls over the staffing and management of human resources were identified

from our procedures.

t2



Proj$t "Apaciv Euilding for the Ratifrcation and Implemenbtion
of the Nagtoya Prctocol on Access and Benefrt Shaing in yietoam.

Project ID: 91409
l+lanagement letter

Period hom t April 2OlA b 30 Septembr 2078

E. Asset/property management, ICT and general issues

We checked samples of controls over the asset/property management, ICT and general issues and notd
the followings:

. Assets/properfy had security procedures to protect against theft, damage of loss of data;

. Assets were insured and managed in accordance with the regulations of UNDP and the VEA;

. All assets were fully tagged and their status were updated to fixed assets register in a timely
manner; and

. All assets Uansferred to staff were documented in handover minutes.

No significant issues on controls over the asset/property management, ICT and general issues were
identified from our procedures.

I
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Projet 'Capcity Euilding for the Ratificafr'on and fmplementation
of the Nagoya Protocol on Actdss and Benetit Sharing in Wetnam"

Prcjet ID: 9l4og
Management lelter

Period from 7 April 2078 b 30 Septembr 2Ot8

F. Other observations - without audit recommendations

No significant issues were identified.

I
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Dr,r 5n "X6y drrrng ning hrrc cho viQc ph6
chudn vi thr/c hiQn Ngh! illnh thr/ Nagoya vE

ti6p cQn ngubn gen vi chia se lEi ich d viQt
Nam" (M6 DU en3 91409)

s5o c5o Ph6t hiQn thfc t6

Giai tloan tt ngiy 1th6ng 4 nim 2018

ddn ngiy 30 th6ng 9 n6m 2018

I
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Nexia
STT

6ng Nguy6n vdn Tii
GiSm atft Du6n
T6ng cuc m6i trudng (VEA)
86 Tii nguy€n vir M6i tnrdng (MONRE)
Tda nhi Detech, s6 8 T6n ThSt Thuy&, MV Dinh
Ha N6i, Vic.t Nam

Hi NOi, ngiry

Kinh gul: Ong NguyEn vin Tiri

H iofnc.
186 F!., C'Land Tower, 156 Xa Dan ll, Dong Da, Hanoi

P: +84 (2413 935 0990 - F: r84 (24)r 935(xD1

Hodtlmtnh city ofio.
9" Fl.. Estar B{rilding, No.1a7- 149 Vo Vah Tan

W..d 6, District !. Hochiminh cty
P: .84 l28l 39 3m 4a8 - F: +8a 128) 39 3oo aa4

E:nexiastt@nexia.vn W:www.nexiE.vn

\G: Drr 5n 'Xiy dr/ng ning l{c cho viQc ph6 chudn ve thgc hien Nghi alinh thtl agoya vE
Udp cln ngubn gen vi chia sd lqi ich d ViQt Nam"
Bio cio Phiit hiQn thrJc t6cho giai doqn tU ngiy 1 th5ng 4 nem 2018
il6n ngiy 3o th6ng 9 nim 2018

Ch0ng t6i cti ti6n hinh c6c tht tuc nhr.( dE thoa thuin vi ddqc liQt ke dudi clSy d6i vdi c5c khoin chi phi
lien quan d6n Dr/ iin "x6y duhg n5ng luc cho viec ph6 chudn va thLrc hien Nghi dinh thrr Nagoya vE ti6p
cin ngu6n gen ve chia se lgi ich d Vi6J Nam" (ME DU iin: 91409) cho giai doan tir ngiry 1 th6ng 4 nim
2018 dgn ngiy 30 th6n9 9 n5m 2018. Thoa thu6n cta chring t6i tu5n tht theo Chudn mdc qu6b t6 vE cdc

dich vq li€n quan ("ISRS') s6 ,1400 vir ti6n hinh cac tht tuc nhu dA thoa thuan. c6c thir tuc dL(dc thuc
hi6n nhim dSnh gi5 tinh hieu [.rc cta cac ghi ch6p k6 toin trong vi6c ghi nh6n khoirn tiEn tei trd ve dudc
t6m tEt nhr sau:

1. So sanh giira cac tai li6u vE kidm so6t noi S trong quin lf tiri ch[nh cta D6i trc th(c hi6n (IP) vdi cac

d5nh gi5 vi m6 gEn d6y nhdt trong qud trinh hoat dQng cia IP. Dbng thdi ghi nhan hi bet ki su thay ddi
hoic kh6ng nhdt qu6n nio.

2. Ph6ng v5n Ban drEu hinh cua D6i t6c thr.rc hien dd diinh gi6 bdt ki thay ddi nio vE kidm soat noi 6
kd ttr lEn tl6nh giii vi m6 gEn day nh6t trong trong quii trinh hoat d6ng cOa IP. D6ng thdi, ghi nh6n lai

b6t ki s{ thay d6i hoic kh6ng nhSt quiin nio.

3. Thu th6p danh sach t5t ca aic khoin mgc chi phi cho giai doan tr) ngiy I thdng 4 nim 2018 d6n ngiry
30 th5ng 9 n5m 2018 va th[c hien oic tht tuc di dudc cam k6t rong hdp d6n9, cu thd nhd sau:

. Lfa chgn nglu nhi6n m6t s6 m5u chi phi vir dim b6o ti 16 dr.(-d. c chon chi6m 200/o tdng
.ni pnib,/ 5n. Cung cip danh sacn cni ti6t cac m6u ctri phioa augc lLra chon.

. Vdi m6i m5u lua chon th(c hien theo cac thi tuc nhu sau:

/ X5c minh tinh hiQn hou cta cac chfng drding cld chr/ng minh ring cac khoin chi phi phiit sinh
tuSn th0 cac nguyen t5c, thi tuc vir thoe thuan vdi UNDP.

/ Xiic minh cac hoat d6ng DuSn phu hop vdi k6 hoach c6ng vi6c.
/ X5c minh cac chi phi ph6t sinh dE drr. c soat x6t vil phe duyet tuin thri theo c5c quy tic, thi tuc

vir thoi thuAn vdi UNDP.
/ X6c minh oic chi phi phrit sinh dA du-d. c ghi nhan trong mau FACE vir d6 trinh cho UNDP.

r' Xdc minh ring c6c chi phi phiit sinh tl6 drl-ds phin 6nh trong sd t<6 toin cta D6i t6c thrrc hi6n

c0ng nhU sao k€ ng6n hing crla DU 6n.
/ X6c minh ring cac chr?ng tir k6 toin dE drr-d,rc d6ng dgu "DA THANH TOAN".
/ X5c minh mau FACE dE duqc dQ trinh nhdt quiin theo dinh ki (10 ngay).
; X6c minh tinh hgp li vE mr?c gi5 thanh toan cho hirng hoa vir dich vu so v6i ti€u chudn cria Li6n

HiCp qu6c (Hudng d5n Li6n Hi€p qu6c vE chi phi dia phr"(dng trong HCp tic phdt tridn vdi Vi6t
.. Nam).

F'()RL\t ()l FtR\ls

,
(
I
i
I

\

o 2015 fl-d h,nihr Linbd a irB Evd
tLd.k .ddck.b.&rcEldrid.n trLorhr.,-r&ir,iErnC'uiillt4FErara.drp.t-id{rdiio.o.a.,i&-6i&r.b-drybdy*r8ridrit rEtd
borur*E'EE.f |l.d.rfuidio.J[rdt d..ers.v'!sB!a.dhnrH. ,L.LcdE rn*ffin 'b1$5r!c.a.atu.ni.a 1*id, slayc,EraD.aDq4Er..oarE\
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Nexia
STT

4. Thu thap bao c5o vir thr/c hi€n al6i chi6u v6i tiri khoin ngSn hirng ri€ng bi6t cria Du en du-d. c Gi trd Mi
UNDP. D6ng thdi thuc hiCn theo cac thi tuc sau:

x6c minh cdc giao dich dr/Ec ghi nh6n tr6n sao k6 ng6n hing da dudc ffi phin 6nh trCn sd ka
toan. D6ng thdi, ghi ch6p lai bit ki, chenh l&h nio; vi
X5c nhin ring vi* d6i chi6u ngin hing tt5 ctrr-d. c thrrc hi6n vi s6 du( dr.(dc d6i chi6u vdi sd kd
toan. Dbng thdi, ghi ch6p lai bdt k!,ch€nh lQch nio.

Chi ti6t cac ph5t hi6n:

(a)
(b)
(c)
(d)

D5i v6i
uor vor
Ddi v6i
D6i vdi

muc 1, ching t6i nhin thSy kh6ng c6 v5n dE trong y6u
muc 2, chring t6i nhin thdy kh6ng co vdn dE trong y6u
muc 3, ching t6i nh6n thSy kh6ng co vdn dE trgng y6u
muc 4, ch0ng t6i nhQn thdy kh6ng co vin dE trong y6u

nao can
nao can
nio cEn

nao can

b5o
b5o
b5o
b5o

cao.
cao.
cao.
cao.

Trin trong,

491528),o -c

o
c0 GT

* T

IJ

?OA
6J tlga

Pho I ong gam Ooc

3

Do cac tht tuc niy kh6ng phii li m6t cu6c kidm toan hay soiit x6t dudc thrlc hi€n theo cac chudn m(c
ki6m toan qu& td hoic cac chudn mgc qu& t6 vE so6t x6t, ch6ng t6i kh6ng dub ra b6t k!, srr dim bao

niro vE cac khoan chi phi cho giai doan t[I ngiy I th6ng 4 n5m 2018 cl6n ngiy 30 thiing 9 n5m 2018.

Trong trUdng hEp ch0ng t6i thric hi€n cac thrl tqc b6 sung hoic ti6n hinh kidm todn hay soiit x6t &io
c6o tii chinh theo cac chudn m(c qu6c tE (ho?c cac chudn m(c hi6n hirnh cta qu& gia), chfng t6i s6

b5o c6o nhfrng vdn dE niy.

&io cao cta chring t6i chi nhEm muc dich nhu da dd-d. c trinh biy trong doan dEu UGn cia b5o c5o vit cho
muc dich th6ng tin cia ngudi sr? dgng. Bao cao kh6ng tltt-o. c sr? dung cho bgt ki' muc dhh niro kh6c ho5c

chuydn giao cho b6n kh5c. B5o c5o niy chi li6n quan tl6n cac v5n dE cu thd da drJdc n6u tr€n vir kh6ng
li6n quan ddn bdt kir Brio c6o tii chinh niro khiic c0a d6i 6c thrlc hi€n.

I



D,/ en "Xey dln g ndng tlc cho viQc phi chuin vi th{c hiQn Ngh! illnh thtl
Itagoya vE tidp c$n ngu6n gen vii chia sd lll ich d ViQt llam"

(rle Dlldn: 97409)
Phl, lyc 7: K€'ho?ch soit xit clri phi

Giai iloan at ngiiy 7 th6ng 4 nim 2o78 il6n ngiiy 3o thing 9 nim 2o78

Kidm so5t noi bO: Hoen th)nh bang d(di day bao g6m c6c thti tuc cu thd li6n quan d6n kidm so6t

nOi b0

,
.t

I

(

I

t

4

dihi hn hrltthVA h ncho chhe uand e Ngr.lchIc ptqcnangx5v !/ng
mNaichldi dVA iach senVE nT€n chrlong trinh:

D{ 5n "Xiy d(ng ning lr/c cho vi6c ph6 chudn vir thUc hiQn Ngh!

dlnh thr/ Nagoya vE ti6p can ngu6n gen vi chia si lqi ich d Vi6t

Nam" (ME Du 6n: 91409)
T6n drr 5n:

Tdng cr,rc m6i trrJdng (VEA)
MONTai vir M6i

TGn cta odi tac thrlc hien

NamDinh H:lTda nhi Detech s6 8 T6n Thdt Thutrinh:a chi cria IP ch
Bi Hoirng Thi Thanh Nhin - Ph6

mail.com
Gi6m d5c dU 6n;

:0902282326 nha n.Email: hoaoTh6ng tin ngrldi li6n h6:

Ngiy 10 vi 11 th6ng 12 n5m 2018tfiu/k6't thric cta
soSt x6t
Ngiv

Giai doan trl ngiry 1 th5ng 4 n5m 2018 tI6n ngiry 30 th6ng 9 nim
2018

Giai dogn theo FACE all(oc
kidm tra

Ngiy 4 vi 5 th5ng 7 n6m 2018 cho giai doan tir ngiy 1 th6ng 10

nim 2017 ddn 3 n6m 201831 th6Ngiy cta so6t x6t trddc

o Bir Pham Thi Kh6nh Hda - Trrrdng
. Bi TrEn Thiry Linh - Tr( l,i

BA vi6t
BA

ram ocdPh6 I Ong sNgaNg
uTh PhU L(dngNq

h6mn

.0 Ta V5n Ch - Trd

Thinh vi6n tham gia soSt x6t

. Ba Hoans Th! Thanh Nhin - Ph6

. Bir Nguy6n Ding Thu Cric - Di€u

. Bir Nguy6n thu HuyEn - Kd todn Dr.l 6n

Gi5m d6c d( 6n
ph6i vi6n Du 5nNhan vien cta rP tham gia

soSt x6t

Chfng t6i di so siinh vi kidm tra c6c tii li6u vE ki6m <o5t nqi bQ

v6i bao cao so6t x6t gEn nhet cho giai doan rgiy 1 th5ng 1O nbm

2Or7 ddn ngiy 31 thing 3 nim 2018 cia Tdng cr;c m6i trUdng-
(VEA), BO Tai nguy6n vir t"t6i trtldng (MONRE) vd nhin thiy kh6ng

c6 sql thay d6i ho5c kh6ng nhdt qu5n nio trong cdc tiri liQu ki6m

so6t noi b6 trong quin li tai chinh crla d6i t6c thrrc hi6n (IP).

So s5nh gifra cic tiri
li€u vE kidm soSt n6i

b6 trong quin lf tiri
chinh cta ddi tec tht(c
hi6n (IP) v6i cac d5nh
giii vi m6 96n d6y
nh6t trong qu6 trinh
hoat d6ng cfra IP.
Dbng thdi ghi nhQn lai

bdt ki srr thay ddi
ho5c kh6ng nhSt qu5n

nio.

Chring t6i tl5 ph6ng v5n Ban qu6n lf crla d6i tac, kidm tra b5o-cdo

so5t i6t gEn nhdt iho giai doqn ngiy 1th6ng 10 n5m 2017 d6n

ngiy 3r [h6n9 3 nim jotS cta Tdng cuc m6i trurdng (VEA), B0 Tei

n6uyen va Mdi trttdng (M0NRE) vir ntrin tndv kh6ng c6 s( thay ddi

noai ttrOng nhdt quin nio vE kidm so6t n6i M trong quin li tii
chinh cr]a d6i tac thr/c hien (IP).

Ph6ng vdn ban quin l!'
cta d6i tac tht"(c hi€n
dd d6nh si6 b5t ki,
thay tldi nio vE kidm
soSt noi b0 k6 tir En
d5nh gi6 vi m6 gEn

d6y nh6t trong trong
qui trinh hoat d6ng
crla IP. D6ng thdi, thi
nh6n lai bit ki sLr thay
ddi ho5c kh6ng nhat
quSn ndo.

C5c m5u chi phi it5 lrfa chqn dd kidm tra nhu sau:

Tr(dng phdng

C6c ph5t hi€nThi tuc

1

2
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o Nexia
STT

DU 5n "Xay dgng ning hf. c cho vigc ph6
chudn vi thfc hiQn Ngh! illnh thd l{agoya yE
ti6p c$n ngubn gen vi chia se ldi ich d Vi6t
Nam" (Mi Dr/5n: 91409)

Thu quin lf

Giai doan
d6n ngiy

tr) ngiry 1 thiing 4 nim 2018
30 thiing 9 nim 2018

I

l
I



Nexia Hanol Off,ce
18'Fl., C Land Tower,156 Xa Dan ll, Dong Da, Hanoi

P: +84 (24)3 915 0990 - F:+8,4(24)39350991

Hodiiminh Crty Of6co
9" Fl., EstarBuilding, No.t{7-149VoVanTan

Ward 6, District 3. HochiminhCity
P: +84 (24) 39 5OO 4aa - F: +84 {281J9 3OO 484

E: ns(iastt@nexia.h W: wwt.nexia.m

STT

Ong Nsuy6n VIn Tii
GiSm dft Du6n
Tdng cuc m6i trr/dng (VEA)
86 Tii nguy€n vi M6i tn"rdng (MONRE)
Toa nhir Detech, s6 8 T6n ThAt Thuygt, Mi Dinh
He N6i, Vi6t Nam

Hi N6i, ngay

Kinh gul: 6ng Nguy6n Vin Tii

D{ 5n 'X6y d(ng ning l{c cho viQc ph6 chudn vi thrlc hiQn Ngh! dlnh thrt t{agoya vE ti6p
cin ngu6n gen vi chia sd lqi ich d viet Nam"
Thrf quan lf cho giai dogn tU ngiy 1 thing 4 nim 2018 d6n ngiy 3O thring 9 n5m 2018

B€n canh oic_thrl tuc tl5 drdc thoa thu6n vE cac chi phi li6n quan d6n Dur 5n "XAy duhg n5ng ldc cho
vi6c phe chudn vi thrlc hi6n Nghi arinh thr Nagoya vE ti6p gn ngubn gen vA chia se Ui iich a ViCt ltam,,
['D{ 5n') cho giai aloan til l thiing 4 nam 2018 it6n 30 thiing 9 nim 2018, mi theo d6 ching t6i dii
l6p hio ciio theo Chudn m{c Qu6c t6vE ciic Dich vu li6n quan I'ISRSJ.I4OO cho giai doan ti f tn6ng
4 nem 2018 ddn 30 thiing 9 nem 2018, chfng t6i rt?i ti6n hinh sodt x6t hQ th6ng ki6m so6t n6i b6 theo
ciic diEu khoan tham chi6u.

Sau khi hoin thinh soat x6t he th6ng quin If cl]a Dd iin cho giai doan tr] I th5ng 4 ndm 2018 d6n 30
thSng 9 nbm 2018, chring t6i phiit hinh b6o c5o clinh kEm cing vdi cac v5n tIE tftloc quan tim.

Cdc mr?c d6 tl5nh giii sau day dUdc dda ra tld gan diEu hirnh DrI5n c6 thd xem x6t trong vi& trinh
biy c6c n6i dung n-iy trong qic b5o c6o kidm toiin n6i b6.

A. Mfc tlQ dSnh gi5 vE hiQu qui t6ng thi cta hQ th6ng kadm soet n6i b0

HC th6ng mritc tl6 diinh giii aludc 6p dung bdi cic dich vu kidm toan n6i b6 crla UNICEF, UNFPA, WFp,
UNDP vi UNOPS co hieu luc ttl ngily 1 thiing 1 n5m 2010 dUa trtn oic nguydn t6c sau:

o C6 ba mr?c d6 ddnh gi6: (a) dat y€u cEu, (b) clqt y6u cEu m6t phEn vi (c) kh6ng dat y6u ciu.

. C6c y6q t6 cria h6 th6ng mr?c d6 d5nh giii niy sE xem x6t d6n he th6ng kidm soat n6i b6 crla
cht thd vi aic rrli ro trong hoat cl6ng quin lf cirng vdi tiic d6ng cria ch0ng tt6n vigc tlqt iftIQc
cic muc ti6u cta cht thd.

C6c mr?c d6 al6nh gie dudc m6 ti cu thd nhrr sau:

2

Dqt y€u c6u Kidm soat n6i b6, quin tri vi quy trinh quin tf riri ro cI5 dL(qc thi6t lap
thich h{p vir hoat d6ng hi6u qui. Kh6ng c6 vdn dE niro dUdc phdt hi6n me
co thd enh h(dng trong y6u d6n vi€c dat drldc cac muc ti6u cta cht thd.

Quy hinh kidm soat n6i b6, quin tri vi quin lf rii ro nhin chung di drlOc
thi6t l6p vi hoat d6ng tuy nhi6n cEn dud. c cai thi6n. M6t ho5c m6J sd vdn
dE dA alu-dJ ph6t hi6n c6 thd inh hudng tieu cuc dgn cac muc ti€u cta cht
th€.

Quy trinh ki6m soiit n6i b6, quiin tri vir quiin lf rti ro chr.fa dLr.c thi6t lap
hoic hoat d6ng nhfng chtla hi€u qui. C5c vdn dE dtl_d. c ph5t hi6n c6 thd
anh hL(dng trong y6u d6n cac muc ti6u crla chtl thd.

M6 ta

A6chBresgEd'
klhld'Eti''dE,b*'sE!d.ld.et.'lofind.ed-.iigand.oslbgftGp.dtding.conv*Enfupdrfoloor.jd!-to.bE,'1,r.!n.d!,isdy5*ieaNdl.lffilid
B ht*E .aGotndi. knffi unitcd,, conp..y e9*.d h$e rs. o re c&loa.y Egidid nrD€r5551!cR.gid.Gdofn.:l.tfl.4,sirycEt-Ror.oq{r.sld€ofxr!

N^rroxA.w,ld6lNgul.9oftd'Edt,Nqj.,ffiLr bd flBmdpdo'.id|dlitd.p'fu|.-
4,ldeF6oyo*|.d,{qg.t.dll.Elntddftldcrctrefd,lyl6p,6blity6drth.ffins.&.ofay-!6mi56bdby,6ft[a..d6

of, ,,y oftu m,,b.6

Mr?c d6 tlSnh gi5

D?t yeu du mQt
phEn

Kh6ng dpt y6u c5u



o Nexia
STT

B. ilri.c ato uu tiCn c6c khuyin nghi kiim to5n, nguy6n nhSn UEm ting vi c5c tinh v(c
xem x6t

C6c quan sat dUqc ph6n loai dLra theo mr?c d6 rlu ti6n cac khuydn nghi kidm toan vir nguy6n nh6n
tiEm tAng. Vift phAn loai oic quan eit ney duqc thtlc hi6n bdi C6ng ty TNHH NOflA STT mi qua d6
lim cd sd dd trinh biry cac ph5t hi€n.

Cac mfc d0 uu tien sau day du* st.dqng:

C6c nguy6n nt€n o tt€ g6y n:

r Tu6n tht: Kh6ng tuin th0 c5c quy d!nh, nguy6n 6c ra th0 tqc.

r Hrldng d5n: Thi6u c6c hrrdng d5n vir tht tqc bing vin ban dd gi0p nhSn vi6n th(c hi€n c6ng vift.

r Ghi llpo: Th€u sU giiim Eit hoic chi deo cta cap ffin.

. L5l nhin s{: Sai sot do nhSn vi6n thrrc h(h nhiQm w mic phai,

o l{gubn l(e Thi6u ngu6n h,(c (v6n, ki ning, nhin lL(g v.v...) dd thL(c hi€n hoat dQng hoic nhi€m
vu.

Cic linh w. c mi ch0ng t6i xern x& nhr.f sau:

. Quy tlinh chung;

. Ho?t dong chudng uinh D{ iin;

o Tii dtinh;

o NhAn sU;

o Quy trinh mua s6m;

o cArg ngt€ th6n9 Un; vi

o quin lf chung

Cao Cac ph6t hi6n quan trong d6i vdi hoat d6ng crla D6i tac thrlc hi€n (vi6c kh6ng
thr.fc hiQn cac ph5t hi6n niy € d5n ct6n h6u qui nghi€m trong).

Trung binh trong dd trSnh nhfihg rti ro trgng y6u (viec kh6ng
d5n d6n hiu qui diing k6).

Cac ph6t hi6n tudng d6i quan

th(c hiQn cac ph6t hi6n c6 thd

Thfp Cac ph6t hiQn dr.f.c coi li cEn thi6t nhim ting ctldng ki6m soat vi hoat
tlOng hi€u quA.

Mriic t!9 M6 ti
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rOUff'
B5o cao niry dr/dc st/ dung duy nhdt cho muc dich dE cap tai phBn muc ti6u n6u tr6n.

Biio aio ney duqc sfidung cho, vir chi cho, UNDP ve DL( iin mir kh6ng cho mqc dich nio kh5c. Chrinq t6i
kh6n9 chdp nhan ho5c gia dinh vE tr6ch nhi6m cho bdt ciI muc dich nio kh5c mA theo d6 b5o cao niry
dr"(dc srl dung hoic d6i vdi bet ki cd nh6n niro mir b6o c6o niry tl/dc trinh biy hoac d6n tay c6 nhin d6,
ngoai trir tr(dng hdp dddc dbng f trrrdc bing v5n b6n cta ching t6i. Tuy nhi€n, b5o c6o niy li ph6t
hi6n tht/c tg va kh6ng han chd phan ph6i.

Chring t6i c0ng mudn nhin cd h6i ney d6 b)y td su cam dn vdi nhSn vi6n cia Dr/ 6n, d{c biej E S
ph6n tii chinh d5 hop tiic vir gi0p dd chting t6i trong qu6 trinh soSt x6t.

Nguy6n Vi6t Nga
Phd Tdng Giiin ddc

4
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D,r in "Xey dtrhg ndng Uc cho viec pha chuin vi thlc hien flghi qnh tht ntagoya vE ti€p cQn
ngudn gen vi chia sd lol ich tl Vi6t llam"

( e Dlen: 97ao9)
rhnquin li

Giai Oo?n a? ngiy 7 thing 4 ndm 2078 dei, ngiy 30 tking 9 ndm 2078

Tdng hdp c6c ph6t hi6n

1. Gi6i thiQu.. ............................6

2. Mgc ti6u, phqm vi vi tdng quan hopt dQng Dqr 5n...'..............'..............7

3. D6nh 9i5 chi ti6t.... ...............9

A. Tdng quan quAn li dU en.......... ......".......'...... 9

B, HoAt dQng tii chlnh, kidm so5t vi quin l,f tiEn............. ..."..'.'10

C. Mua s5m hing ho5 vi dich vU......, ........'.."..'..11

D, Nhin st/ vi quin lf ngubn nh6n h.lc .."........."'12

E. Tii sin/quin lf tii sin, quAn tr! th6ng tin vi c6c v5n dE kh5c.'..'...................13

F. Quan set khec - ngoii khuydn nghi ki6m to6n t4

5



Dtl;n "Xey dthg ning l{c cho vi€c phe chudn vii thllc hi6. n lyghi t lnh thn ttagoya vE tidp cAn
ngudn gen vi chia sE Qi ich d vi€t Nam"

(Me D/;n: 91409)
Tht quin |ti

Giai doqn tt ngdy 7 thing 4 nim 2ola ddn ngi;y 30 thing 9 ndm 2078

1. Gi6i thieu

Th6ng tin drung

C6n9 ty TNHH NEIXA STT de ti6n hinh oic tht tr,rc theo Khung hirnh nghE quft t6 cta Vi6n Kidm to6n n6i

m GPPF) d6i vdi Dr.r 5n "XAy dung n6ng lJc cho viQc ph6 chudn vi thr-(c hiQn Nghi dinh thr/ Nagoya vE

ti6p cin ngu6n gen vir chia se lqi id d V|CJ Nam", ma sd Dq, dn: ID9l,t09 veo ngiy 10 th5ng 12 nim
2018.

Muc dich c0a vi€c soiit x6t la dd thUc hi€n cac tht tuc c6 tinh chet td ven. C6ng vi& soat x6t dL(qc th(c
hi€n cho giai tlo?n tt ngiry l thAng 4 n5m 2018 ddn ngiy 30 thSng 9 ndm 2018.

Dinh gi5 <fiung

Dr-ra u6n viqc d5nh gi6 mrlc clQ trong y6u cr)a ttrhg linh vr-/c, ch0ng t6i d5nh gi6 mfc.dQ kidm so5t n6i

# t6ng thdA6i vdi fioqt ct9n9 cta dd 6n dL/qc coi lit Dpt ydu du. Ching t6i lulr 'i ring mr?c d6 kidm

soiit nQi bQ Eong tit ca cic fnh vL(c 6 Opt yau d4

C5c v5'n tl6 dn lr/u f
Thtf qu6n I'i niy kh6ng c6 khuydn nghi nio.

C5c quan sat

chi tigt cia c5c quan #t drJ.dc trinh kBy trong cac fri dung tirA d6n F coa hio cao niry'

:

I
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Dtr;in 'xey dyhgt ndng ltlc cho viec ph€ chuin vi th,lc hi1n Ngh! dinh dr,/ Nagotla vE ACb cAn
ngtfrn gen ui dtia se lfli ich tl vi€t am"

(Ne Dlr 6n: 97/09)
|ht quiin li

Giai iloqn fi? ngiiy 7 th*rg 4 ndm 2Ot8 ll€n ngiiy 3O thiing 9 nlm 20lE

2. Mgc ti6u, phSm vi vi t6ng quan hoet ilQng DU 6n

Mqc U6u

Thut quin I,i nhim muc dkh trinh biry cic quan sat, phSt hicn ve dE xuSt li6n quan d6n cac h9n ch6

tronq'h€ th'6ng kidm so6t nQi b.6 duqc ph6t hien bdi mQt tEn thf ba phr) h(p vdi Khung hinh nghE

qu& t6 cia Vi6n Ki6m toan nOi b0 (IPPF).

Chudn m(c
c6ng vi€c cria ch0ng t6i drj-d. c u6n hinh theo Khung hinh nghE qu6c t6 cta viQn Kidm to5n noi s (IPPF).

Tdng quan hogt itQng Dql5n
DU iin ..Xay d(ng nSng klc cho viQc ph6 chudn vi thttc hicn Ngh! dinh thu, Nagoya v€ ti6p @n ngu6n gen

vd chia seiqi icn C Viet nam" AUqc tai uq bdi Chudng trinh Phet tridn LiCn Hqp Qu6c (UNDP).vi dt/J
tht/c hidn bii rdng cqc m6i trgdng (VEA) theo quy6t dinh 6741QD-BTNMT ngdy 31th6ng 3 nem 2015.

Muc ti€u crla Dtt in lir g6p phEn bao t6n vi st/ dgng bEn v8ng da dqng sinh hqc c6 'i nghia toirn ciu Qi

V[t tam, th6ng qua 15ng iuang neng ld, qu6b gia trong th(c hiQn Nghl dinh thr./ Nagoya vE ti6p c6n

ngrubn gen vA c-hia sE lQiich. dim bao chia se c6ng bing vir hop l'i lpi ich tr) ngubn gen'

Tdng ngSn #ch cta Orl iin V6n vi€n trC khdng hcEn lai la.2.O00.OOO USD (tudng dudng vdi

+i.ziiiooooo vruD) ;e v6n d6i utrg ct:|a cac co quan phia ViQt Nam li 10.5'16.369 USD cho giai doan ti/
ngiy 1 th6ng 1 nim 2016 ct6n ngiry 1 th6ng 12 ntm 2019'

Chi phi DU6n cho giai doan tir 1 th6ng 4 ndm 2018 ddn 31 thang 9 nem 2018 de dddc so6t x6t la

5.136.428.208 VND.

Tai ngdy 30 th5ng 9 n5m 2018, DrJ 5n c6 7 can b6 ki6m nhiQm vi 3 nh6n vi6n dt"( 6n toin thdi gian, dL(dc

hry6n dung bdi Ban Qudn li Dq(5n' 1

T

i

7

Phem Yi

Trong quii trinh lim vifo, ch0ng t6i d5 xem x6t cac tiri ti6u, giao dich c6 li€n quan vir thio luQn cac v5n

dE niry voi c5c cin b6 Dg 5n.

\



o! in 'xey d,rhg ndng qlc cho viAc PhA cfrdh vii th(c hiq!, Nghl dlnh tht Nagoya .vA lel cin
ngtrcn gen vd dia * lgi idt d WQt Nam-

(Mi Olr en: 9t/ro9)
fhn quin li

Giai Ooen At ngif 7 theng 4 nitm 2OlS 6€n ngtiy 30 thing 9 ndm 2078

Ban diEu hinh

Ban diEu hirnh D{5n "xay duhg neng hjc dlo viec ph€ drudn vi th{c hi6n Nghi dinh thr-r Nagoya vE ti6p

cin ngu6n gen vi chia se lOi ich d Vi6J Nam" tai thdi di6m soAt x6t bao gbm:

. 6ng Nguy6n Vin Tii - Gi5m d6c D{iin

! 6ng Pham Anh CLfdng - Ph6 Giiim d& DU an

o Bir Hoirng Thi Thanh Nhirn - Ph6 Gi6m d& DU5n

o Bi Ng6 Th! Thu HiEn - K6 todn tn ldng Dr.r iin

\
a

I

,
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Dtriin "xiy dyng ndng llc cho viQc phe chudn vi; thlc hiQn lvgh! eph thtl ltagoya vE ti6io cln
ngudn gen vii chia sd ly'l ich tit vlet am"

(Me Dll in: 97409)
tht quin li

Giai t o?n fiI ngiy 7 theng 4 n;m 20$ dein ngiy 30 thiing 9 ndm 2078

3. DSnh gi6 chi ti6t

Gc chi ti6t quan s6t du-d. c trinh biry trong c6c nQi dung t A il6n F cta hio cao niy.

A. Tdng quan quin lf drrSn

chrlng t6i tlli ki6m tra dron m5u vE kidm soat tdng quan quin li d( dn vi c6c quan s6t clja ching t6i

nhu sau:

. Ban diEu hinh D( 6n hoat dQng tu6n thir theo Thoa tfiuQn, aic quy dinh cua VEA ve UNDP;

. DtI iin lip Bao c6o tai chirnh theo quy dinh c0a UNDP, d6ng thdi dudc ph6 duyCt bdi Ph6 Gi6m ddc

DL( iin;
. DU 5n'da lW trf dEy ttt cac chuhg ttf ddoc ph6 duy€t bdi Gi6m d& D( 6n vA phr) hop vdi v6u

c5u cta UNDP;
. PhSn c6ng ph6n nhiQm trong d c5u d(5n li phir hqp; vi
. Qic hoat 

-tl6n9 
cia Or/ 5n Orrqc ttruc hien phi hqp kg hoach ho?t dong vi Thoa thuQn d5 hi k6t

vdi UNDP.

Kh6n9 c6 van dE trgng ydu niro vE tdng quan quin li dt/ 6n c;n b6o cao th6ng qua cac tht tr;c cta

d[ng t6i.

I
,.

f
/.
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D,lin "Xey dlrhg ning ryc clro ,ilc phe chtdn u; th{c hi€n Ngh! qnh tht agoF vE ti€p 4n
ngu6n gen ul clia se lr'l idt tl uiQt Nam"

(rte Dlldn: 97/tO9)
fht quin li

Giai do?n tt ngif 7 tttiing 4 nitm 2078 ddn ngiiy 30 thing 9 nim 2o7a

B. Hoet atQng tiri chinh, kiim so5t vir quin ti tiEn

G[ng t6i d5 kidm tra chon m6u vE kidm so5t trong hoqt d6ng tiri drinh, ki€m soat ve quin I'i tiEn vir c6c

quan s6t ctra ch[ng t6i nhu sau:

. DU en 6p dUng cac thir tyc k6 to6n vi duy tri s6 #ch kE toin, hb sd pht hdp vdi chinh sach k6

toan cia VEA vi quy dinh cta UNDP;
. C6 su ph6n tadr trech nhiQm gifa phdng k6 to5n vir ban diEu hirnh. DAc bi€t, vai trd ve tr6ch

nhiQm cr)a ai nhSn li6n quan tl6n qudn ll tii chinh cOa dd 6n dr/oc x6c dinh 16 ring;
. Chi phi cira dU an dudc tianh to5n theo ngSn sach dA dUEc phC duy6j vir phi hQp dinh mr?c cria

Nhi Gi trd;
. DrJ 6n duy tri sd k6 toin chi ti6t dd h?ch toSn t6t ca c5c giao dich vi tiEn tiri trQ tt] UNDP;

. Gc khoan chi dEu duqc thanh toan bing chuydn khodn ngan hirng;
o Dr.l6n thr,lc hi€n vi€c d6i chi6u ng6n hirng hing th6ng vi lQp thinh bi6n bAn d6i chi6u; vi
. .I6t 

ca chutrg tir k6 toan d5 dr-rdc il6ng deu "DA THANH ToAN BoI UNDP/GEF"

rh6ng co vdn dE trqng y5u nio vE hoat dong 6i chinh, ki6m so5t vir qu3n I'i tiEn cEn b6o cao th6ng qua

cac thir tuc c0a chring t6i.

\
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D( in 'X6y drrfig ning r!./c cho viec phe chudn ve thlc h@n Ngh! qnh thd magoya vE ti6it cQn
ngudn gen vi chia si tdj ich tl Uiet ihm-

qqe Dtiin: 9r/Kr9)

Giai itoqn ti ngiiy 7 thring 4 ndm 2ota d6it ngiy 3o thiingY{r1"';!i
C. Mua sim hing ho6 ver dlch vU

Chfrng t6i di kidm tra chon m5u vE kidm soilt mua sim hing ho5. dich vu vA c6c quan s6t cr]ra ch[ng t6i
nhL( sau:

. TAt ca cic giao dich mua sim hing ho6 vi dich vu dE dLroc pha duy€f bdi GiSm ddc Drl5n vi c6
dEy dt clc tiri li6u h6 tro;

. Mua sim hing hoii vir dich vu pht hdp v6i oic quy dinh vi tht tuc cta Odi tec thrJc hi6n c0n9
nhU tuan tht tho6 thuin vdi UNDP;

. Gc phr-rdng thflc mua sim dr-fOc 6p dung tu5n thr] theo Luit d5u thbu vi c6c Nghi dinh cta
Chinh phi Vi€t Nam. Tuy nhi6n, c6 s( kh5c bi6t giiib ngudng hgn mr?c 5p dung cho c6c
phLldng ph6p mua sim. Cic ngudng han m[/c trong HPPMG dEu thdp hdn theo quy dinh trong
LuSt ddu thEu; vd

. Mua s5m hirng ho6 vi dlch vu dr./dc thrjc hi6n pht hdp Ngen siich dt-/dc ph6 duy6t vi dinh mr?c
chi phi.

Kh6ng c6 vdn dE trong ydu nio vE kidm so6t trong mua sim hing ho6, dich vu cEn b6o cao th6ng qua
cac tht tuc cta chring t6i.
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Dy' iin 'Xey dtrhg ndng ryc cho viC. c ph€ chueh ue thtrc h@n Nghi qnh thn agoya v6 ti€p cQn
ngubn gen vi chia sd ty'i ich ., ui€t Nam"

(MA Dt iin: 91/tO9)
fhn quin lti

ciai 6o?n fil ng)y 7 thiing 4 nlm 2oia ddn ngiy 3O thiing g ndm 2OtA

D. t{hin sgvi quin lf ngubn nhin l{c

Chting t6i dE ki€m tra chon m5u vE kidm so5t nh6n srJ, qudn l,/ ngu6n nhSn lUc vi cac quan s6t cta
drring t6i nhr.( sau:

. VEA c6 quy6t dinh M nhi6m cac cin b6 ki6m nhi6m vd ph6n c6ng c6ng vi6c cu thd, theo d6 cdc
can b6 ki6m nhi6m dudc hddng phu cdp c6n9 vi€c hdng thiing tit viCc thdc hi6n DU 5n;. PhU cdp ki6m nhi6m cr]a c5n bd DUen dud.c chi trd tt/ ngu6n vdn ddi Uhg; vir

. 56 tiEn thu6 TNCN phdt sinh tai D{ iin s6 do VEA chiu trSch nhiQm quy6t toin vi n6p Ng6n #ch
Nhir ntJdc.

Kh6ng cd vdn dE trqng y6u nio vE nhin sr,I, qudn lf ngubn nh6n lUc cbn b5o c5o th6ng qua cic tht tqc
cia ching t6i.
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Dl tn -xir dpngr n;ns t,rc d,o vi€c cne atdn va a*;!!gt 
il:t flX[";ffi!;;i"!?r#-- 

01e Dlr dn: 9'tto9)
Tht guin lf

Giai tuan ttt ngEv 7 dr'itg 4 ndm 2078 6dn ngiiy io thing 9 nim 2o'8

E. Tiri sdrn/quin lf tiri san, quirn tri th6ng 6n vir c6cv5n (G kh5c

Chrlno t6i d5 ki6m tra chqn m5u vE kidm so6t tai s6n/quin lf tii san, quen tri th6ng tin, c6c v5n rlE kh5c

vi cii quan #t cia ch0ng t6i nhL( sau:

. Tiri san c5 biQn ph5p tld ddm bao an toin ch6ng mat trQml hr-r h6ng;

: ri; ;; ;6;=ffi hi'6m vir qu6n I'i pht hqp cic quv dinh cia UNDP vi VEA;

. rat ca tii san drr-d.c diin ;:;; ilil;il aufr 5iq lnit veo sd irsns ki tai sin kip thdi; v)

. 15i ; tAi san ban giao dro nhin vi6n dEu drJqc lflp bi€n ban tirn giao'

Kh6ngc6vSndEtrongy6un5ovEtiisdn/quinlftirisanviquintrith6ngtincEnb6ocaoth6ngquac6c
tht tuc cia chrlng t6i'
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Dlen 'Xey dtthg ndng ltlc cho vi€c ph6 chudn vii th{c hien gh! qnh thd ttegoya yE ti6p cen
ngu6n gea vi chia se tqt iin A uiet nah-

(Me D! in: 9t4o9)

Giai doqn hl ngiy , thiing 4 n;m 2ot8 d€n ngiiy 3o thing?fri"'r;l[
F. Quan siit khSc - ngoii khuydn nghi kidm toin

Kh6ng c6 v5n dE tronq y6u niro cEn b5o oio.
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